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L&MB LIB

We screen the global offer on an ongoing basis and make the best selection of leadership & management
books according to our key criteria of inspiration, currency and relevance, and we use these data to create the
L&MB Lib.

The L&MB Lib is a unique library of currently around 50 recent leadership & management books, published or
reviewed since mid 2014. About 15 recent books are added each quarter.

In the L&MB Lib you will find for every book:

+ Unique, analytical book reviews on key words, geographical relevance, target group, style, content, form,
author, publisher, and date

+ Sample chapter

« Contents

+ Review score and comments by other members of our global leadership & management community

« Hyperlinks to several online stores where you can buy the book or find a summary.

All this, plus a powerful search engine to help you find the right book for any particular situation. As well as
reading you can write your own book reviews, providing inspiration both at your fingertips, and from your
fingertips!
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FOREWORD

CONTENT

WARD
VANDORPE

Managing Director L&MB

ward@thebookreviewcompany.com

Dear Reader,
Welcome to this first edition of L&MB Magazine.

After the success of M&SB, Marketing & Sales Books, we are now launching a new website and magazine with a universal
business theme: leadership & management.

Topics such as career development, leadership, coaching, ... will be common topics in our book reviews and author
contributions.

Rita B. Allen, author of Personal Branding and Marketing Yourself will be our house columnist with insightful contributions
on career management while Dr. Bill Cohen, a one-of-a-kind Drucker scholar and author of The Practical Drucker, is
reframing the powerful strategic reflections and advice from Peter Drucker, thé management guru.

In the L&MB Lib, a powerful search engine helps you find the right book which is right for you at the right time. Our search
engine is unique and focuses on key words, geographical relevance, experience level of the audience, etc.

Also in the L&MB Lib are sample chapters of each of the books to give you a first sense of the book before deciding to buy
the book. We do not sell books — we only help you choosing the right one for you - but we provide hyperlinks to several
online book stores to facilitate this buying process for you too.

Enough talking now. Enjoy this magazine and our website.

Yours in good reading,
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COLUMN
RITA B. ALLEN

Author, Personal Branding and Marketing Yourself

ESTABLISHING EXECUTIVE PRESENCE WITHIN

YOUR PERSONAL BRAND
Career management

When we use the term “marketing”, most people think of
products, services and commodities. How about ourselves -
marketing our talents, accomplishments and value - inside our
organizations and outside within our profession, industry and
community. Are we comfortable talking about ourselves in this
way? More importantly, are we prepared to talk about ourselves
in this way - packaging our talents and accomplishments -
showcasing them and presenting our value internally within
our organizations and externally within our chosen fields &
communities?

As we identify, create and articulate our “personal brand”, the
mark we’d like to leave behind, do we have the ability to display
our passion and purpose with polish and poise? Are we able to
stand out and differentiate ourselves with clarity, consistency
and command? Do we project authenticity in a way thatis able
to engage and influence others? Throughout my life and career, |
have consistently observed and concluded that...

Successful professionals have three commonalities:

1) They know their worth - value-add they have to offer
2) They know what they want - focused and goal-oriented
3) They know how to ask for it - can advocate effectively!

Establishing, articulating and enhancing your personal brand
enables empowerment and results in a powerful executive
presence. The importance of interpersonal factors in business
success and leadership effectiveness is recognized as most
critical in organizations today. Talent and knowledge are
essential, but they alone will not take you to the next level. Our
ability to understand the power of communications, perceptions
and influence allow us to leverage them effectively.

The fact is we can all achieve this kind of success. Acquire tools
and techniques to take your career to the next level and create
a personal brand that exudes executive presence. Develop
strategies to consistently enhance and project the required
competencies to grow within your organization and/or field

as you take charge of your career and position yourself for
success.

Four Components of Executive Presence:

«Self Awareness - identify strengths, limitations, values,
priorities, goals, aspirations, ask for feedback from others,
exude confidence, possess emotional intelligence and project
optimism.

«Performance - impact on results, value-add, contributions,
differentiators, tell stories reflecting your accomplishments,
enhance industry knowledge and develop content expertise.
«Communications - influence effectively with strong verbal,
non-verbal, and written communications, confirm perceptions
and expectations, enhance presentation, strengthen
relationship building and interpersonal skills.

«Organizational Culture - convey relevance, proper alignment,
organizational awareness, link to business strategy and
company goals, embrace diversity, determine career paths,
build network and visibility.

Create your “personal brand” and market your talents,
accomplishments and value using my “3 P’s” marketing
technique as a guide to career empowerment, Preparation,
Packaging and Presentation:

«Preparation - conduct thorough self assessment and personal
due diligence, determine value-add offered, establish short-
and long-term goals, identify differentiators, create and build a
network.

«Packaging - keep, update and maintain your portfolio,

build an impressive track record, showcase and grow your
credentials, strategically identify and build alliances and
nurture lasting relationships.

«Presentation - have a clear, concise and articulate message, be
and stay visible, seize opportunities to advocate for yourself as
they arise, communicate and market your niche, deliver with
confidence, poise and polish.

Understand that executive presence is important and recognize

how to create a more powerful executive presence focused
on the four components: self assessment, performance,
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Establishing, articulating and
enhancing your personal brand
enables empowerment and results in
a powerful executive presence. The

importance of interpersonal factors
in business success and leadership
effectiveness is recognized as most
critical in organizations today.

communications, and organizational culture. Let your brand
distinguish you so that people think of YOU when they think of
your field and specific role. Stand out as someone who adds
value, influences effectively and is listened to when they enter a
room and speak.

I once worked with a highly accomplished technical

executive client who didn’t allow herself to acknowledge her
achievements, minimizing them to a point where she saw others
taking credit inappropriately. After stepping back to conduct

her own due diligence and taking stock of all the results she

and her team had achieved in addition to finding clarity on
what she wanted, she not only found her voice but felt renewed
confidence and optimism. She established a heightened level

of command that played off her authenticity, credibility and
expertise!

Practice your 3 P’s: know your value-add, know what you want
and seize the opportunities to advocate for yourself effectively.
Enhance your career, take it to the next level and create a
personal brand that exudes executive presence. Incorporate
these strategies to consistently enhance and project the
required competencies to grow within your organization and/or
field as you take charge of your career and position yourself for
success.

Ask Rita: Do you have a career question and/or a career
story to share? Email your questions or stories to rita@
ritaballenassociates.com

Rita Balian Allen is the president of Rita B. Allen Associates, a
career management firm specializing in executive coaching,
leadership development, management training and career
development. She is a lecturer at Boston-area universities, a
sought-after speaker and presenter, the author of numerous
articles, blogs and the newly released book, “Personal Branding
and Marketing Yourself: The Three P’s Marketing Technique as

a Guide to Career Empowerment”. Rita was voted one of the
top ten executive coaches by the Boston Women’s Business
Journal.

READ MORE

Personal Branding \

Marketing
Yourself
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MARKETING & s BOOK

Key Trends
Shaping Businesses,
Peaple and Saciety

: Anne Lise Kjaer,
author The Trend Management Toolkit

-
Book reviews on:

Consumer behavior, Innovation,
Digital &V\/éb marketing

TODAY'S READERS ARE TOMORR‘OV\/‘S LEADERS
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